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Part 1: 

Introduction to 

6SQuID



Six Steps in 

Quality 

Intervention 

Development 

What and who is it for?

u Developing complex health 
interventions

u For academics, practitioners, 
policymakers and anyone 
looking to develop effective 
strategies to create changes to 
health outcomes



Six Steps in 

Quality 

Intervention 

Development 

Why quality intervention 
development?

u Facilitatesthe development of 
effective, acceptable and 
sustainableinterventions through 
collaboration and innovation

u Provides clear practical steps for the 
ŦǊŀƳŜǿƻǊƪΩǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ

u Emphasizes pre-intervention 
development work

u Emphasizes systems-based, co-
production approaches
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Six Steps in Quality Intervention 

Development 

What are the steps?

1. Define and understand the problem and its causes

2. Clarify which causal or contextual factors are modifiable and have greatest 

scope for change

3. Identify how to bring about change (theory of change)

4. Identify how to deliver change mechanism (theory of action)

5. Test and refine the intervention on small scale

6. Collect sufficient evidence of effectiveness to justify rigorous evaluation



Part 2: Using 

6SQuID to improve 

workplace health 

programmes



PhD aim

To explore and explain how organisational culture 

impacts implementation and sustainability of 

workplace interventions aimed at improving the 

health of contact centre employees.



PhD overview
Using a systems-based, co-production approach

3 STUDIES 2 INVOLVING STAKEHOLDERS 
(STUDY 1 & STUDY 2)

1 USING A CO-PRODUCTION 
APPROACH (STUDY 2)





Study 1: Stakeholder interviews

Study 1 aim

u To identify and understandorganisationalculture factors which 
influenceimplementation and sustainability of workplace 
healthprogrammesandinitiatives in contactcentres.

6SQuID Steps 1 & 2

u 15 interviews with stakeholders across the contact centreindustry

u Understanding the wider context, the 'system'

u Industry-wide problem statement

u Industry-wide fishbone: problem and causal factors

(1) Problem/causes

(2) Modifiable factors

(3) Theory of change

(4) Theory of action

(5) Test and refine

(6) Evaluate



Industry-wide problem statement:

Wellbeing programmes in 

contact centres often lack 

engagement, effectiveness 

and sustainability

(1) Problem/causes

(2) Modifiable factors

(3) Theory of change

(4) Theory of action

(5) Test and refine

(6) Evaluate



Industry-ǿƛŘŜ ŦƛǎƘōƻƴŜ Υproblem and causal factors (1) Problem/causes

(2) Modifiable factors

(3) Theory of change

(4) Theory of action

(5) Test and refine

(6) Evaluate



Study 2: Stakeholder workshops

Study aim

u To enable more effective implementation and adherence to 
workplacehealth programmes(tailored to the specific centre)

6SQuID Steps 1-5

u Workshops with management from 2 organisationswith contact 
centres

u Organisation-specific interventions informed by Study 1 & Study 3

u Co-production approach

(1) Problem/causes

(2) Modifiable factors

(3) Theory of change

(4) Theory of action

(5) Test and refine

(6) Evaluate





Objectives of workshops

1. Define and understand the problem and its causes

2. Identify modifiable and non -modifiable factors, and deciding 
which have the greatest scope for change

3. Identify how to bring about change (theory of change)

4. Identify how to deliver change mechanism (theory of action)

5. Test and refine the intervention on small scale

6. Collect sufficient evidence of effectiveness to justify rigorous 
evaluation

Workshop 2

Workshop 1

Workshop 3

Workshop 4

(1) Problem/causes

(2) Modifiable factors

(3) Theory of change

(4) Theory of action

(5) Test and refine

(6) Evaluate



Organisation1 fishbone (1) Problem/causes

(2) Modifiable factors

(3) Theory of change

(4) Theory of action

(5) Test and refine

(6) Evaluate


