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Designing online courses

Jon Jack, 
Educational Design & Engagement, 



APPROACHES TO 
COURSE DESIGN

Our 2 day facilitated programme and 

course design workshops

User experience methods applied to 

course design

ABC Course 
design

Adapted ABC rapid course design, 

based upon Laurillard Learning 

types.  Piloting for DLAS

UX / LX
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The Edinburgh Learning Design Roadmap (ELDeR) process is a facilitated learning design workshop 

available for programmes and/or courses, (UG or PG, on campus or online), undergoing development or 

redesign. 

• Two-day course-level ELDeR workshop, with a set structure, run 6 times a year for multiple course 

groups (maximum 4 course groups per workshop).

• * Two-day programme-level ELDeR workshop, with a set structure, run 6 times a year for an individual 

programme.
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ELDeR - WHAT.
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ELDeR – COURSE LEVEL.

Day One:

• Stage 1: Blueprint – includes mission 
statement and look and feel. 

• Stage 2: Assessment Literacies – includes 
learning outcomes, assessment and 
feedback

• Stage 3: Storyboard – map the student 
journey, how they move through the 
process, what the critical moments are

Day Two:
• Stage 4: Reality check – provided by a student 

or a critical friend.

• Stage 5: Review and Adjust – workshop is 

following an iterative development model

• Stage 6: Action Plan

• Stage 7: Reflection and Personal Development 
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ELDeR – PROGRAMME LEVEL.

Day One:
STAGE ONE

• 1.1 What are our core values?

• 1.2 What is the purpose of the programme?

• 1.3 What must we teach / what must the 
students learn?

• 1.4 What would we like to teach / what would 
we like the students to learn?

• 1.5 What must be taught before what?

• 1.6 What can be taught anytime?

• 1.7 What do we not what to do in the same way 
any more?

• 1.8 What new things do we want to do / what do 
we want to do more of?

Day Two:
STAGE TWO

• 2.1a Program Learning Outcomes

• 2.1b Mapping to module level 

• 2.2   Programme storyboarding

• 2.3   Assessment and feedback

STAGE THREE

• 3.1   Action Plan



1. Pre-requisite workshops – LO’s,  course aims

2. Personas / UX

3. Course templates 

1. Built around VLE standards project

4. ABC Course storyboarding introduced
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ELDeR - UPDATES.
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ELDeR – WHO

IAD 
Facilitator(s)

EDE 
Facilitator(s)

Liaison 
Librarian(s)

School 
based LT

Programme
team

ELDeR is team-based 
and collaborative and 
we have seen the 
highest level of success 
and positive impact on 
student experience 
when a team-based 
approach is applied. 

** The academic lead 
for the programme / 
course will ensure that 
workshop attendees 
commit to attend the 
entire workshop.



Proforma completed (while 
considering availability for 2 
consecutive days)

Proforma circulated by EDE

Proforma Returned to EDE
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ELDeR – HOW

Proforma sent to 
Assessment and feedback 
committee for review



ELDeR EVENTS – WHEN

JULY AUG SEPT OCT NOV DEC

Programme Course Programme Course Programme Course

Monday 23rd 

and Tuesday 

24th July

Monday 20th 

and Tuesday 

21st Aug 

Wednesday 

19th and 

Thursday 

20th Sept

Monday 22nd 

and Tuesday 

23rd Oct

Monday 19th 

and Tuesday 

20th Nov 

Monday 17th 

and Tuesday 

18th Dec 
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UX - PERSONAS

A persona is not an 

actual person. But …

A persona is 

a pretend user or 

a “Hypothetical 

archetype”. But …

A persona is a story and 

description of a user, 

who has a name, a life 

and personality
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AN ADAPTATION OF ABC

The ABC curriculum design method is an effective and engaging hands-on, 
card-based approach to curriculum design, Developed at UCL by Clive Young 
and Natasha Perovic.  

it is built on curriculum design research from the JISC / University of Ulster  
(Viewpoints) and work of Prof Diana Laurillard (learning types)
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LEARNING TYPES (FRONT).
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LEARNING TYPES (BACK).
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WORKSHOP – 14/05/18

MSc BUSINESS ANALYTICS
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A 20 credit course chopped up into 4 
‘MOOC like’ 5 credit modules for 
DLAS.



QUESTIONS …

JON JACK
jon.jack@ed.ac.uk

LEARNING DESIGN

www.ed.ac.uk/is/learning-design  
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EDUCATIONAL DESIGN AND ENGAGEMENT

www.ed.ac.uk/is/learning-technology


