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Current UK context

20.6 14.8 3.4 3

Clark et al., (2025). Available here: 
https://literacytrust.org.uk/research-services/research-
reports/children-and-young-peoples-reading-in-2025/ Decline in percentage:

https://literacytrust.org.uk/research-services/research-reports/children-and-young-peoples-reading-in-2025/


What does it mean to be a reader?

Growing Up A Reader Project, in collaboration with 
Scottish Book Trust

Children and young people’s perceptions of a ‘reader’

Common themes:
Readers were described as those who enjoy reading, 
read frequently, choose to read, are skilled at reading, 
and, primarily, read print books. 

However, young people were more likely to say that 
readers read a wider range of reading materials and 
don’t need to read as frequently to be described as a 
reader.



Reading motivation and different text types….

https://ila.onlinelibrary.wiley.com/doi/10.1002/jaal.1065https://onlinelibrary.wiley.com/doi/10.1111/1467-9817.12320

https://ila.onlinelibrary.wiley.com/doi/10.1002/jaal.1065
https://onlinelibrary.wiley.com/doi/10.1111/1467-9817.12320


What do we know already?

Webber, C., Wilkinson, K., Duncan, L. G., & McGeown, S. P. (2023, August). 
Approaches for supporting adolescents' reading motivation: Existing research 
and future priorities. In Frontiers in Education (Vol. 8, p. 1254048). Frontiers.

Synthesis of 38 peer-reviewed articles and research 
reports which have evaluated approaches for improving 

adolescents’ (12–16 years old) reading motivation.

Reading & literacy skills programmes

Whole-school reading culture

Book clubs

Technology-supported approaches

Performance & theatre



Research aims: 

(1) Explore teenagers’ perspectives on their reasons for reading (or not reading)

(2) Explore teenagers’ perspectives on how can we inspire and sustain reading enjoyment and engagement

The Young People’s Reading Project

PhD researcher: Charlotte Webber, now at University of Strathclyde



Factors influencing young people’s reading motivation and 

engagement, from their perspectives

Access Autonomy Social factors

Relatable 
messaging

Time & 
competing 
priorities

*The data was split into three datasets (1) barriers, (2) motivators, (3) perceptions; the findings have been integrated for the purpose of this presentation.

Choice

Reading-
conducive 

environments



Access

As a barrier:

• Updating school library provision, with young people’s input
• Regular library visits (school and local)
• Making it easier to find books aligned with personal interests/preferences
• Support technology use to increase access to quality books

Finding it hard to physically access books 
at home and/or at school

Perceiving reading material to be readily 
available and having regular 

opportunities to access it

“…well, this is going to sound really bad but, like, our school library, it doesn't get updated a lot…I feel like if 
you update that and gave us more access to different kinds of books that would help out.”

As a motivator:



Choice

Young people don't feel able to choose books 
which are relevant to their lives”when you read different books in 

school, if you’re enjoying them, it gives 

you, like, more of an insight of why you 

would read at home”

As a barrier:

Young people feel confident choosing 
books they will enjoy and know how to 

access these.  

As a motivator:

• Provide more experience with different books and genres, supporting book knowledge
• Explicitly develop skills in book choice
• Make it easier to find books with visible recommendations/apps to support book choice



Autonomy

• Support reading routines which fit into (and enrich) their lives
• Link reading to personal interests and goals
• Encourage input to book provision, class reads, activities, etc – fostering a sense of agency

Young people need to feel a sense of 
control over when, where, what, why, and 

how they read

As a motivator:
”if you’re trying to force 

someone into it, they’ll get 
bad feelings associated with 

it”



Social factors

• Book clubs (led by young people).
• Online and in-person reading communities (e.g., BookTok)
• Reading role models (esp. inspiring/positive others) reading. 

“Yeah, there's like a specific group of 
my friends that read a lot of books 

and recommend me their books. And 

then, yeah, like, we all borrow each 
other's books. It's like a tiny book club. 

So you want to read it to, like, be able 

to talk about it with them.”

Reading does not fit with young 

people's social lives

As a barrier:

Supportive relationships which facilitate reading 

in personally enjoyable and meaningful ways 

As a motivator:



“Yeah, and having somewhere that’s, like, comfortable and not, like, plastic chairs to sit on and that. And it’s like not, 

not like it’s, like, formal, you know like what you do in, like, Reg and English….so like, if it was a nicer environment you 

know, like, cosier.” 

Reading-conducive environments

• Support reading enjoyment (e.g., through supporting choice) throughout secondary school
• Recognize that some key book/ways of teaching may undermine reading enjoyment 
• Create comfortable spaces and time for reading in school

As a barrier:

Mismatch between what young people 

want to read/ways they want to read and 

how reading is taught/supported in school

As a motivator:

Encouragement from teachers, having 

quality books and comfortable spaces/time 

to read, support for reading skills



Time and competing priorities

“Some people prefer to watch TV…it's 

more interesting with, like, you can see 

people's facial reactions. Like, it's more, 

like, fun, I guess. And then, it's just- it's a 

bit more, like, engaging and not as hard. 

But like, when you're reading…it's like, to 

get through it can be quite, like, tiring, I 

guess.”

• Provide time in the school day to read for enjoyment (encouraging out of school reading) 
• Improve provision, support skills in book choice - help young people find books they will want to read
• Support access to audiobooks and online texts to better fit within young people’s lives

Young people have less free time to read for 

pleasure than when they were younger and/or 

prioritise other activities in their free time

As a barrier:



Relatable messaging

“it’s the same thing over and over again if they 
do advertise it like, you know, it is a way to 

escape or something like that, which is true, 

but it’s on every single poster or every single 
advertisement”

• Involve young people in reading promotion messaging so it aligns with their ways of 
communicating and goals for reading.

• Link reading to young people’s personal goals, rather than adult-defined goals.

The messages young people receive about 

reading are authentic and relevant to them, 

communicated in their own ways of thinking and 

speaking.

As a motivator:



Research articles

Adolescents’ perspectives on the barriers to reading for 
pleasure
Webber, C., Wilkinson, K., Duncan, L. G., & McGeown, S. 
(2023), Literacy. 
https://doi.org/10.1111/lit.12359

Motivating book reading during adolescence: 
qualitative insights from adolescents.
Webber, C., Wilkinson, K., Duncan, L. G., & McGeown, S. 
(2025), Educational Research. 
https://doi.org/10.1080/00131881.2024.2445618

https://onlinelibrary.wiley.com/doi/full/10.1111/lit.12359
https://doi.org/10.1080/00131881.2024.2445618


Guide for secondary teachers 
and librarians

Available here: 
https://blogs.ed.ac.uk/literacylab/previous-
projects/yprp/

Scottish Book Trust blog posts:

www.scottishbooktrust.com/articles/authors/

charlotte-webber

https://blogs.ed.ac.uk/literacylab/previous-projects/yprp/
https://www.scottishbooktrust.com/articles/authors/charlotte-webber


Thank you for listening

Project led by Dr Charlotte Webber. With thanks to the
young people, teachers, librarians and Scottish Book Trust
who contributed so much to this project

Upcoming talk
Title: Seeing yourself in what you read: Representing 

marginalised identities and experiences in fiction

Date: 24th March, 4.45pm

Speakers: Professor Sarah McGeown and Dr Charlotte 

Webber

Now over to Heather Collins,
Scottish Book Trust……


