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Themes

• Course Design and Improvement


• Skills Development for Students


• Assessment



Schedule

• 3 days - AM and PM sessions


• Mix of guidance, experience talks and discussions


• Internal and external speakers


• Coffee breaks - discussions



Course Proposal/Improvement 
Involving BoS Approval

Björn Franke



Why Change A Course?

• Year-to-year update of content and material


• To improve students’ learning, e.g. explain a difficult concept differently


• To address issues raised in Course Evaluation Questionnaires, in Staff-
Student Liaison Meetings or Staff-Student Rep Meetings


• To apply a different pedagogical concept





When is BoS Approval Required?



Reality

Major course change is often actually a good opportunity for a complete 
course redesign → New Course Proposal


Most of times major course changes relate to “balance of assessment types 
and weightings”



Changes to the Number of Credit Points



Course title, level, normal year taken



Assessment Balance/Learning Outcomes



Learning Outcomes
• Intended Learning Outcomes are the start of all course changes 

 
 
 
 
 
 
 
 
 
 

• https://www.ed.ac.uk/information-services/learning-technology/learning-design/learning-
design-resources/intended-learning-outcomes



All Other Changes



Time Scales
Undergraduate Postgraduate



Additional Information

• https://web.inf.ed.ac.uk/infweb/admin/committees/bos/existing-course-
and-programme-updates-guidelines


• Programme and Course Approval Management 
https://www.ed.ac.uk/files/atoms/files/prog_course_approval.pdf



Case Studies/Discussion



Course Improvement Not 
Involving BoS Approval

Björn Franke



Why Change A Course?

• Year-to-year update of content and material


• To improve students’ learning, e.g. explain a difficult concept differently


• To address issues raised in Course Evaluation Questionnaires, in Staff-
Student Liaison Meetings or Staff-Student Rep Meetings


• To apply a different pedagogical concept



When is BoS Approval Not Required?



Examples of Minor Changes

• Update/Renewal of one or more lectures without change of lecture topics


• Content of “research outlook” lectures


• Coursework content without changing the nature of the coursework


• For example, substantial change of a coding exercise (subject to similar 
level of complexity and estimated number of hours)


• Not a minor change: e.g. replacement of a coding task with essay



Assessment Changes
• This can be tricky!


• Over time course organisers sometimes increase the volume of coursework 

• Same number of pieces of coursework, but individual coursework becomes larger


• Eventually workload outgrows original specification


• Think about Learning Outcomes - all assessment is against LOs! 

• Keep a close eye on the number of hours a typical student would take


• Students take surprisingly long to learn to apply new concepts


• Easy to underestimate



Case Studies/Discussion



Assessment in Informatics
Björn Franke



• “Assessment in informatics”, which might include points about: 


•    Common Extended Marking Scheme 


•    Assessing learning outcomes efficiently 


•    Quantity of assessment 


•    Quality of feedback 


•    Communication with your students (and other course markers?) 


•    Adapting assessment to both CEMS and SCQF levels 


