Project Management : Tuning into a new project
Before you start working on any project, it is essential that you “tune in” and test your understanding of the task ahead. These questions are designed to help you think through your project, identify any gaps in your understanding or differences in approach (which you need to discuss with your supervisor or other researchers) and to make you think about the process of research, your wider responsibilities and your career development.

WHAT:
· Is expected of me?

· Resources do I have?

· Responsibilities do I have beyond my own research?

· Obstacles are there in my way?

HOW?
· Am I going to achieve this?

· Much freedom do I have to develop my ideas?

· Will I overcome my obstacles?

· Am I going to promote my role and achievements?

· Will this project develop my career?

WHY?

· Am I doing this?

· Has the project been developed?

· Has the methodological approach been selected?

· Is this a ‘unique and original contribution’ to my field?

WHO?
· Am I responsible to?

· Will be able to help me?

· Will monitor my progress?

· Is interested in my work?

· Has power over my success?

WHEN?

· Does it finish?

· Will I know when I’ve done enough?

· Are the internal deadlines?

· Can I disseminate my work to best effect?

· Do I need to think about my next step?

Want to know more?

http://www.businessballs.com/
http://www.mindtools.com/
These sites both offer general advice and resources on project management and many other topics.

