Project Planning Basics
This handout is designed to work with the slides in the workshop 
Project constraints

All projects operate under constraints or limitations. What are the constraints on your current research or your potential research project ?

Project management in the academic environment

What skills do I need to run this project effectively?

The project management process

The project management process is iterative with the stages being reviewed as the project progresses. It is made up of the following stages:

• Identify the Stakeholders

• Define the Scope

• Identify the Tasks

• Identify the Risks

• Plan

• Implement

• Review

The following questions ask for you to reflect on your own research and should highlight areas where PM techniques may be useful.

Stakeholders

Subject area, institution, funding bodies, you!

Define the Scope – what are you trying to achieve in your project ?

Are you clear on the limits of your investigations ?

How will you know when the project is complete ?

Risk Analysis
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Impact of risk


HIGH

For each of the risks discussed in the second part of this analysis, plan a strategy to 

· monitor the project for signs of the risk emerging

· minimise the likelyhood of the risk occuring

· minimise the impact of the risk if it cannot be eliminated
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